


• This webinar is being recorded so that others may listen to it at a later time for reference and 
will be uploaded to the RCEC Youtube page as well as www.rcec.us once you log in to access the 
content of the webinar series

• All connections to this live Webinar feature have been accounted for so please do not forward 
the Zoom link or invite anyone to join because you are taking someone else’s spot and Zoom 
will automatically start kicking off connections randomly

• All participant mics have been muted and only panelists and facilitators have the ability to 
unmute anyone 

• Since all participants have been muted, please use the Q&A and chat screens to enter your 
questions

• Participants can submit a question in the Q&A box at the bottom of the screen for the panelists
• Only panelists and facilitators will be able to respond back to those questions and can do 

so publicly or privately to the individual
• Participants can submit comments or questions in the chat box if they would like to engage 

with each other

**Every effort has been made to ensure the security of this webinar from “zoombombers” 
but in the event that we experience that, please stay calm and we will resume as soon as 
the technical difficulties have been resolved.**

http://www.rcec.us/
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ccifuentes@rcoe.us

Dr. Pedro Caro
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First Steps

Breathe
Students need you
Ideal vs. Real
Follow school and district policies



• Work with your administrator and district 
office to establish the new norms 

• Be Informed

• Stay in communication with school 
personnel as needed

• Advocate when necessary and appropriate
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Be Aware of the Benefits and Challenges of Online Counseling

▪ Accessibility 
▪ Safer, less emotionally exposed
▪ When online some people self-

disclose more frequently than in 
person

▪ Opportunities to control 
disclosure (text, mic, video)

▪ Familiarity in online mediums
▪ Preference to write/type
▪ Teens can prefer online 

counseling over face-to-face

▪ Privacy
▪ Technical issues
▪ Not all issues may be suitable for 

online environment
▪ Counselor boundaries
▪ Non-verbal cues and 

observational data can be missed
▪ Responding to a crisis
▪ Network of local referrals
▪ Informed consent (if appropriate)

Benefits Challenges
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Legal and Ethical Considerations
WHAT DO I NEED TO KEEP IN MIND AS I WORK TO TRANSLATE COUNSELING

SERVICES ONLINE?



PLATFORMS





Considerations for Synchronous Platforms

Popular Video Conferencing Platforms
• Google Meet Up
• Zoom
• Microsoft Teams
• Adobe Connect

Best Practices
• Always use the platforms approved by 

your school and district.
• Be familiar with security features and 

read privacy policy. 
• Understand the benefits and 

limitations.
• Advocate for a change if the platform is 

thought to be detrimental.



Online Counseling and  
Student Support

Points to Consider

S T A N F O R D O N L I N E H IG H S C H O O L



Notifying students, parents, and colleagues  
of counselor days and hours of availability

Making known limitations regarding  
immediate access during business hours

Avoiding use of personaldevices for  
professional communication

Boundaries



Monitoring appropriate physical location for  
both counselor and student

Switching modes of communication as  
appropriate; for example, an especially  
intense or sensitive conversation may be  
best handled via phone or video  
conferencing rather than bytext/email.

Setting



Providing hotlines and other  
resources on school websites for  
use outside of business hours or  
when student support staff might  
not be immediately available.

Links to in-depth resources can also  
be included on school websites for  
reference by students andparents.

Emergency and After-Hours
Resources





Do we need a signed release from parents 
first? 

I know there are online schools with online 
school counselors that do this every day, 

but how do we as brick and mortar 
counselors incorporate it into our practice?

Presenter
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Work with administrator and district to inform 
students, parents and families about the 

process.

Considerations:

Student privacy
Family involvement as needed/appropriate





Considerations

• Headphones with a microphone

• Noise machine

• Identify a separate or private room. 
You may think you are starting with an 

academic topic, but the discussion can go into 
other places.





Student Crisis Scenario: What do you do? 

• Conversation with student leads to concerns about mental 
health and safety.

• You are forwarded an email from a teacher that suggests 
suicidal ideation.



Whenever a student may be in danger of serious and foreseeable  
harm, contacting parents/guardians as soon as possible is even more  
important inan online context.

Plans and Protocolsfor

Crisis Situations



If the danger to a student is acute and parents/guardians and not  
immediately available, contacting local first responders for a wellness  
check may be necessary.

Plans and Protocolsfor

Crisis Situations



Protocols may address communication with instructors about a  
students’ situations as well as processes by which students can  
resume their online studies and fully re-enter the school community  
following a crisis.

Plans and Protocolsfor

Crisis Situations



Mandated Reporters

 If you learn of or suspect child abuse or neglect, follow your school’s CPS 
protocol. 

 Within 36 hours of making the report over the phone, send a written report to 
the authority you phoned.



Follow your school and district policies for 
online services/activities, accessing 

student information and using online 
platforms



Legal and Ethical FAQ & Resources
• Check out ASCA’s website for 

further resources, examples of 
protocols and links to helpful 
information.
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What types of counseling activities lend themselves 
to synchronous platforms?

Peer Support Groups, Empathy Circles, Community Building, College Nights 

GOOGLE HANGOUT, ZOOM, ADOBE CONNECT, 



⮚ 1-1 check ins & advising
⮚ Workshops and mini courses
⮚ Homeroom/Advisory
⮚ Peer support groups

Using online platforms to support students



Online Peer Support Groups

Would you like peer support in:
• Helping to manage your time?
• Reducing your stress?
• Holding you accountable to your personal or 

academic goals?

Group meets once a week for approximately 6-8 
sessions via videoconferncing to provide 
students a space to share and support each 
other during second semester.

Provides a great opportunity to meet and connect 
with fellow  students and make new friends.



Social & Emotional Learning Online

Activity: Empathy Circles, Building a Culture of Empathy (http://cultureofempathy.com/)

Powerful skill for developing empathy and effective interpersonal communication.

We will do an active listening exercise involving three roles:
• Speaker: describes an experience using the prompt given
• Listener: strives to empathically understand the speaker’s experience, and 

communicates this understanding back to the speaker by paraphrasing or retelling it
• Observer(s): attentively observes the session without interrupting



Debrief: Whole Group

As the listener, what was your experience of the exercise? What did you feel went well, and what aspects of 
the exercise were challenging?

As the speaker, how did it feel to receive the listener’s attention and active listening practice? How did this 
differ from how you might feel in an ordinary informal conversation?

As the observer, what did you notice?
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Peer and Community Connections: Staycation 2020 + Spirit Week

• All Expense Paid Virtual Vacation
• Jeopardy
• Making College Decisions in the Current Situation
• Mindfulness and Community Circle for Students
• Animals Live Webcam
• Math Puzzles and Games
• Doodling Time
• Dead Poets Society Stanford OHS Style



What types of counseling activities lend themselves 
to asynchronous platforms?

Time Management, Goal Setting, College/Career Exploration

GOOGLE DOCS, APPS, DISCUSSION BOARDS



Online tools

➢ Shared documents and calendars
▪ Reflection and goal setting: Goal Worksheet 
▪ Academic example: Assignment Tracker

➢ Sharing tools
▪ Audio files and youtube videos with meditation practice
▪ Time management tools like Pomodoro timers (e.g. marinaratimer.com)
▪ Noise generator for concentration (e.g. mynoise.net or simplynoise.com)

➢ Connecting students with supportive online communities
▪ Teen Line: https://teenlineonline.org/
▪ Trevor Project

➢ Career counseling tools like Naviance surveys and O*Net

https://teenlineonline.org/
https://www.thetrevorproject.org/
https://www.naviance.com/
https://www.onetonline.org/


Shared tool for developing and tracking goal



Shared doc for developing and tracking goal



Shared tool for time management
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Examples of third party online tools

Time Management Mindfulness breathing College (Naviance)



Considerations

➢Your practice needs should drive the tech you use - not the other way 

around

➢Research new tools before adopting

▪ Very few mobile apps aimed at mental health are research-

supported.

▪ Evaluate with an eye on security, privacy, and confidentiality.

➢Make sure to discuss tools you plan to use with your adminstration and 

be sure to gain approval ahead of time.



School counselors are an essential aspect of student 
engagement, learning, and well being

CONNECT WITH SCHOOL ADMIN, COLLEAGUES, AND
PROFESSIONAL ORGANIZATIONS WHO ARE HERE TO SUPPORT

YOU AND THE VITAL WORK YOU DO EVERYDAY!



Q&A



Contact Information

Tracy Steele, Director of Student Support, Stanford Online High School, tmsteele@stanford.edu

Jill Cook, Assistant Director of the American School Counselor Assocation, 
jcook@schoolcounselor.org

mailto:tmsteele@stanford.edu
mailto:jcook@schoolcounselor.org


• Dr. Tracy Steele
• Jill Cook

Round of Applause for our Presenters!!
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Please reach out to College and Career Readiness with any 
needs at your school site, professional development topics, 
or general questions at:

Catalina Cifuentes ccifuentes@rcoe.us
Dr. Pedro Caro                 pcaro@rcoe.us

We are here to support you!
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mailto:ccifuentes@rcoe.us
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FOR MORE INFORMATION AND RESOURCES 
PLEASE VISIT US @

www.rcec.us

http://www.rcec.us/
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